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“Oggi brindiamo
al piu grande programma
di ricerca e innovazione della storia

) 4 »
dell’Europa
THE FRAMEWORK PROGRAMME FOR RESEARCH AND INNOVATION

Commissario Geoghegan-Quinn,

3 Dicembre 2013, Consiglio Europeo Ricerca e Competitivita
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"A wealth of scientific talent at American colleges and
universities — talent responsible for the development of
numerous innovative scientific breakthroughs each year —
is going to waste as a result of bureaucratic redtape and
illogical government regulations..."

- U.S. Senator Birch Bayh
(co-ideatore del Bayh Dole Act del 1980)
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Il Cluster

IDEA 1: Specializzazioni regionali

IDEA 2: Economie Esterne
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Open Innovation

HENRY CHESBROUGH

Lt

The New Imperative
for Creating and Profiting
from Technology

HRARUARD BUSINESS SCHOOL PRESS

IDEA 1: Non tutte le persone smart
lavorano per la tua azienda

IDEA 2: La tua azienda
potrebbe non essere la piu smart
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Citazioni articoli scientifici
Open Innovation in Google Scholar

/
At the Court of /
KING HENRY

BY SCOTT WILSON
> PHOTOGRAPHY BY MATT LENNERT
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Criteri di selezione = “open innovation” OR cite Chesbrough (2003)

Immagine da: Deloitte Review, issue 10, 2012

Dati : nostra elaborazione su dati di Henry Chesbrough



ISTITUTO

DI MANAGEMENT

. . . . . é B\ Scuola Superioe
| modelli di business come driver di o

innovazione, |'idea base di Chesbrough

ik

P

T Sale/Divest
NEwW 4 ‘}
Spi Lt
REVEN UES Pinais
REVENUES : :
A License
Market Market
Re'-.renue Rever_mi_'.-__,}'f_;_::;;
Internal Internal and
Development External
Costs Development
4 & Costand time sawngs from
v " leveraging external development
CLOSED OPEN
BUSINESS BUSINESS
MODEL MODEL

Chesbrough, H. (2006). Open Business Models: How to Thrive in the New Innovation Landscape. Cambridge
MA, Harvard Business School Press. e =
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Imprese e istituzioni “spugne”

SME Innovation Instrument

Potential Rea.'.-zed
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Centralita delle persone

ALLITALIA: servono 42K ricercatori

SCIENTIFIC

INDEPENDENCE
Al'EUROPA: serviranno 900K ingegneri OF YOUNG |
RESFARCHERS




Utente innovatore e creativita diffusa
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Udinese Calcio soccer club as a talents factory:
Strategic agility, diverging objectives, \
and resource constraints g
by Alberto Di Minin, Federico Frattini, Mattia Bianchi, Ry | Ciherl di wascrizione FRANCI‘.S( 0 DON]
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EMERGENCY LOCCIONI

Open Social Innovation AR Sarti dell'innovazione
Advantage

Berkeley
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Battle of Atlanta - Death of Gen. James B. McPherson
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The dogmas of the quiet past are 1nadequate
to the stormy present.

The occasion is piled high with difficulty.

W e must rise with the occasion

Abraham Lincoln
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Alberto Di Minin — www.diminin.it

GRAZIE PER LATTENZIONE




